The following is a possible addition to the Bylaws. I have included a list of potential persons to invite to be ex-officio members. The board can vote on who should be included in this group. These are options to be considered.

3.7  Section Ex-Officio Members. The persons occupying the following office shall be Ex-Officio members of the Board of Directors and are invited to attend all meetings and will receive copies of minutes. Ex-Officio members may participate in all discussions and serve on committees but will not participate in formal votes of the board of directors. 
1. Colfax Mayor
2. Colfax City Council person as appointed by Mayor
3. Colfax City Council person as appointed by Mayor
4. Jasper County Supervisor as appointed by Supervisor Chairperson 
5. Jasper County Conservation Director
6. Mingo Mayor or person appointed by Mayor	
7. City of Prairie City Mayor or person appointed by Mayor
8. City of Newton Mayor or person appointed by Mayor
9. Elected State of Iowa House Representative
10. Elected State of Iowa Senate Representative
11. JEDCO Executive Director
12. Colfax Historical Society President or person appointed by President
13. Colfax-Mingo Education Foundation President or person appointed by President
14. Colfax-Mingo School District Superintendent or person appointed by School Board President
15. City of Baxter Mayor or person appointed by Mayor
16. [bookmark: _GoBack]Other???  DNR, DOT, etc.
